SAUK VALLEY COMMUNITY COLLEGE
BOARD OF TRUSTEES RETREAT
AGENDA

Sauk Valley Community College November 1, 2023
173 IL Route 2, Dixon, IL 61021 12:30 p.m.
Second Floor — Room 2K02

1.0

2.0

3.0

4.0

5.0

Call to Order/Roll

President’s Reports

2.1  Negotiations 101

2.2  The Sauk Campus in 2033

2.3 Restrictive Funds Definitions and Uses
2.4  The Impact of Impact Students in 2026

Nursing Area Tour

Closed Session

Adjournment



Sauk Valley Community College
November 1, 2023

Agenda ltem 2.1

Topic: Negotiations 101
College Health Human Resources — The College hires qualified employees and
Metric: provides competitive benefits to attract and retain faculty and staff;

departments provide professional development opportunities for
faculty and staff.

Presented By: Dr. David Hellmich

Presentation:

As requested by the Board, an overview of the College’s approach to negotiations with
the faculty associations will be presented with a focus on these negotiations from 2017 through
2024. This overview will set the stage for discussions with the Board at its next meeting
regarding the negotiations beginning later this academic year.



Sauk Valley Community College
November 1, 2023

Agenda Item 2.2

Topic: The Sauk Campus in 2033

College Health Campus Environment — College facilities and grounds are clean and
Metric: updated; the campus is safe, secure, and welcoming.

Presented By: Dr. David Hellmich and Rich Groleau

Presentation:

As requested by the Board, an overview of the changes to the College’s campus will be

presented with a focus on these changes from 2015 through 2024 and possible changes beyond
2024.



Sauk Valley Community College
November 1, 2023

Agenda Item 2.3

Topic: Restrictive Funds Definitions and Uses
College Health Financial Stability — The College uses its revenue prudently while
Metric: pursuing and utilizing alternative revenue streams. Investment in

programs, personnel, processes, and infrastructure are carefully
considered and supported by College Planning.

Presented By: Dr. David Hellmich and Kent Sorenson
Presentation:

As requested by the Board, an in-depth overview of the College’s restrictive funds will be
presented.



Sauk Valley Community College
November 1, 2023

Agenda ltem 2.4

Topic: The Impact of Impact Students in 2026

Strategic Vision: Sauk Valley Community College will be a leader in student
achievement while expanding access to higher education across the
Sauk Valley region

Presented By: Drs. David Hellmich and Lori Cortez

Presentation:

As requested by the Board, an overview of the implications of Impact students entering
the College will be presented. This overview will trace Impact students as they progress through
high school and are enrolled at Sauk.



